

Chris Johnson
Mobile: 07825 712692
Email: chris.johnson1@hotmail.com
Profile

A senior programme manager with excellent commercial and business awareness and a proven track record in managing multi-million pound complex business and technical projects for blue chip companies in a range of industries including information technology, telecommunications, utilities, pharmaceuticals, and manufacturing.
· Problem solver. Able to look beyond details to see problems in the wider context of the overall business and identify and resolve the critical key issues. Resourceful and pragmatic. 

· Good in high-stress, fast-moving to environments, excelling in “troubleshooting” roles and unique situations where it is necessary create rules, rather than follow them. Excellent people management and influencing skills.  

· Lateral thinker, able to quickly adapt plans to respond to changing situations and priorities. Good at identifying the key tasks required to achieve a given goal.

· Experience of all stages of the proposition and solution development life cycle, including discovery, visioning, scoping, risk assessment, commercial and contractual negotiation, delivery and change control.

· Experience of creating and managing high performance teams. Able to quickly form and focus teams and to motivate individuals to perform beyond what they previously considered to be their limits.  

· Experience of working at board level in a trusted advisor role. Able to articulate technology potential as business benefit.

· Excellent communications skills up to CxO level.

· First-hand experience of a wide range of corporate cultures. 

Major Achievements

· Overall responsibility for infrastructure rollout for largest SAP and Siebel infrastructure roll-out in Europe.

· Instrumental in company creation and data centre roll-out for mobile telecoms ASP.
· Responsible for data centre build and initial infrastructure roll-out for Telewest’s Blue Yonder broadband service
· Responsible for implementation of Unibill billing system for Vodafone UK.

· Successful turnaround of failing billing/customer care implementation for subsidiary of Telecomm Eiran and restructuring of IT department.
Recent Work History

Senior Programme Manager (Vodafone)
 Hewlett-Packard


Dec 05 – Oct 07

Responsible to the Programme Director for the successful bid, formation and implementation of a £20 million data centre consolidation programme. The programme consolidated four UK Data Centres into two off-shore hub data centres and involved migrating over 200 services running on more than 3,000 servers and used by roughly 10,000 users in Vodafone UK.
· Won a highly competitive bid process involving eight other system integrators. 
· Built and managed programme delivery organisation. Personal management of initial migrations to establish customer readiness for programme and validate bid assumptions.
· Ran problem resolution team that proactively identified and resolved cross work stream issues.
· Took over role as Programme Manager late 06 and through Jan to Mar 07 developed and executed a recovery plan that brought the migration run rate back to forecast.
· Initiated and developed relationships with senior Vodafone stakeholders and used these to drive the programme.
· Managed over 180 staff directly with P&L responsibility (including budgeting and cost management) for multi-million pound budget.
· Responsible for management reporting to Vodafone Programme Sponsor and HP programme director.
· Revised end-to-end migration process to increase programme efficiency.  The improved process was subsequently adopted by HP as world-wide best practice.
· Current benefits realisation to Vodafone of over £15 million per annum on property savings and a reduction in servers to 1,700.

Business Consultant (Consulting & Integration, EMEA)
Hewlett Packard


Oct 03 to Dec 05

Responsible to the European Head of Business Consulting as part of a three-man pan-European consulting team.  Worked with HP major account teams to develop technology-driven business transformation projects and board-level relationships within HP’s strategic and breakthrough accounts. Activities generated follow-on business of approximately $20 million.
Clients included Syngenta, Deutsche Bank, Barclays, Volvo, ING, DHL, Allianz, Shell, Deutsche Telekom and Vodafone.
Activities included:

· Relationship development and stakeholder alignment to propositions.

· Assessment of client business issues and development of technology-driven solutions.

· Business case construction

· Bid development and management
Principal Consultant / Programme Manager (C&I UK)
Hewlett Packard

May 01 to Oct 03

Responsible to the Managing Consultant for HP’s Manufacturing Practice.  Managed a team of four Principal Consultants focused on new business, specifically on deals that stretched the capabilities of the organisation and involve new business models.  
Centrica

· Won a £20 million infrastructure roll-out for Centrica’s Jupiter programme (Siebel and SAP implementation), including bid development and commercial and contractual negotiations.
· Requested by Centrica and Accenture to act as programme manager because they considered me to be the most effective HP person involved in the project and most able to achieve results within the required timescales.
· Managed over 100 staff including resources from four external organisations and three other HP business units spread across Europe and US.
· P&L responsibility (including budgeting and cost management) for multi-million pound budget.  
· Responsible for management reporting to Centrica Programme Sponsor, Accenture Managing Partner, and senior HP UK management.
Principal Consultant / Programme Manager (Telco, C&I UK)
Hewlett-Packard

Apr 99 to May 01

Responsible to the Managing Consultant for HP’s Telecoms Practice for developing, winning and delivering new business.
End2End - http://www.end2endmobile.com
End2End was a start-up business.  Leading a team of senior HP consultants I worked with End2End’s founders and their venture capital partner, Deutsche Bank Ventures to define their business strategy and secure vendor funding from HP and Cisco to finance the initial infrastructure and service roll-out.
· Developed, won and delivered a programme worth approximately $71 million over 2 years, including bid development and commercial and contractual negotiations.
· Worked with End2End’s board (specifically CEO, CFO CIO, and COO) to secure both venture capital funding and vendor financing including developing the business case.
· Selected the initial portfolio of services, performing the initial due diligence on the application vendors, and negotiating pricing structures on End2End’s behalf.
· Developed and managed relationships with End-2End’s board, acting as trusted advisor.  The strength of these relationships was such that I was offered the role of CTO at the end of the programme.  Managed internal HP stakeholders including UK management and HP Bank at worldwide level.
· At End2End’s request, acted as Programme Manager to ensure successful delivery, managing delivery team of 100 plus staff split across UK and Denmark, including multiple external organisations.
· Responsible for management reporting to End2End’s board, Senior Partner from Deutsche Bank Ventures and senior management in HP and Cisco.
Telewest Blue Yonder
Programme Manager for the infrastructure roll-out to launch Telewest’s Blue Yonder broadband ISP.  Delivered to aggressive timeframes - business strategy workshop to commercial launch in 6 months.  The delivery deadline was immovable as Telewest had announced the Go Live date to the financial markets and missing that date would have severely impacted their share price.
· Managed $20 million delivery programme of 100 plus staff including external resources from Microsoft, Portal, and Cisco.
· Developed and managed relationships with client stakeholders and consulting companies associated with programme (Accenture and Ernst Young).
· Performed troubleshooting role to proactively address issues and protect schedule.
· P&L responsibility (including budgeting and cost management) for multi-million pound budget.
· Management reporting to MD of Telewest’s broadband business unit and HP senior management
Interim IT Manager (Freelance working for HP)
CableLink

Feb to April 99
Responsible to the MD and CFO for the turnaround of a failing billing/customer care system implementation in a subsidiary of Telecomm Eiran.  This project was severely impacted the company’s ability to function and was threatening its impending sale. During the early stages of this engagement, the IT manager resigned and my role expanded to include restructuring the IT organisation which was seen as a contributing cause of the failure of the billing/customer care implementation.  

To achieve the turnaround, I:

· Assessed the reasons for the failure, prioritised the issues, and developed and executed a recovery plan using both HP personnel and the client’s own IT staff.
· Restructured and refocused the client’s IT department, making it more customer-focused, delivery-oriented organisation that better met the needs of the business.  Included developing and implementing new operational procedures.
· Implemented a change management process to adapt business processes to better exploit the capabilities of the new system.
Within 3 months, my team and I resolved most of the critical and serious system problems and had plans in place to resolve the rest.  The productivity and morale of the IT group was vastly improved and I had hired an interim manager to manage the group for the new owners.  I had set up a change management working group of senior managers and key members of staff, identified areas for process improvement, and overseen the implementation of the change process.
Programme Manager
Vodafone

Sept 97 – Jan 99
Contracted to Vodafone UK as a Strategic Systems Programme Manager in charge of their Retail Billing Programme (Unibill).

· Responsible for a £40 million programme comprising 8 projects (3 major system releases and 5 peripheral component systems) that together delivered the company’s new real time billing system.

· Line management responsibility for four project managers and a three business analysts and matrix-management (and delivery responsibility) for a team of over 90 people.

· Implemented a number of process changes that increases the effectiveness of Vodafone’s project lifecycle including the introduction of multidisciplinary project teams (i.e. teams that included Operations personnel and business representatives rather than just development resources).
· Developed and managed relationships with business stakeholders and IT Operations.
· Responsibility for vendor management including Hewlett-Packard, Logica, and EMC.
During this time I was frequently asked to intercede on projects that had slipped behind schedule or encountered severe difficulties.  These troubleshooting exercises involved performing root cause analysis to identify problem areas, defining a recovery plan, presenting the plan at director level and implementing it after obtaining approval.

Freelance project/programme manager (Australia)
Jun 94 to Aug 97

Clients included Shell, BOC Gases and Hewlett-Packard.

Hobbies / Interests

Skiing, scuba diving, hiking, and trying to play electric guitar less badly
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