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"Programme management is the co -ordinated
management of related projects, which may
Include related business -as-usual activities that
together achieve a beneficial change of a strategic
nature for an organisation. What constitutes a
programme will vary across industries and
business sectors but there are core programme
management processes."

APM Body of Knowledge 5th edition (Section 1.2)
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T5 Construction Programme

16 major projects

(buildings, air traffic control tower, earthworks, baggage handling, etc)

117 sub -projects

s

Fit- out projects

Information source for slides 3 -7: Gil, N. (2008), BAA: The T5 Project Agreement, ECCH Case Study
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Construction
. 0.5yr
| pl
Original plan 5 years . for
Revision one 4.5 years
0.5yr
Revision two 4 years buffer
Fit-out reduced to 11 months
Qccupancy
2003: Brief changed to Single Terminal Occupancy
BA to occupy T5 in 2008 rather than phased 2008 I 2012.

Source: Gil, N. (2008), BAA: The T5 Project Agreement, ECCH Case Study
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Targets deliberately aggressive
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Open book contract: cost plus % profit,
Including incentive plan




Cranfield

Programme stages for sub  -projects UNIVERSITY

School of Management

L : Manufacture
>Developme> Def|n|t|0n> Design & assembly

Stage

approval: A-day B-day C-day D-day
(inception) (feasibility)
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A 400,000 man hours of software engineering for
17km of conveyors

A £2m on test baggage system
A 6 months of training staff and testing systems

A 15,000 volunteers conducting 66 trials

A 32 aircraft trials
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Worl dos Most Successful Airpor

Source: www.guardian.co.uk
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Source: www.dailymail.co.uk




The reality

Source: jaunted.com




