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Introduction

By Paul Rayner

Chairman of ProgM — the programme &
portfolio management specific interest
group
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ProgM

Housekeeping arrangements

 Fire alarms

e Tollets

e Catering
 Questionnaires

e |nteraction
 Mobile telephones




ProgM
Heathrow, Terminal 5
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Some of the 28,000 misplaced bags




Benefits
—— > Fewer delays
— > Improved customer satisfaction

——> Positive image

——> Lower operating costs

° . Governance « @
D < Govemance > -

i . i
o i ; i
<4 ! :
H Move
! Planes !
| |

«—/ - The construction initiative

The overall programme

Baggage
Ha%%liﬂg




ProgM

e Project

A unique, transient endeavour undertaken to
achieve a desired outcome.

« Programme — (Program in USA)

A co-ordinated management of related projects
(which may include business as usual activities)
that together achieve a change of a strategic
nature for an organisation.
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ProgM

Why Portfolios?

Successful project characteristics

Success Factors

Executive support 18 -

User involvement 16
s\ Experienced project manager 14
Clear business objectives 12
Minimized scope 10

Standard software infrastructure
Firm basic requirements
Formal methodology
Reliable estimates
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Other criteria
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Portfolio

example

Technology Dimension — Projects Portfolio

ID Project Name Scope PM Schedule| Cost [Resources Start Finish Duration o
Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec
1 | Storage Refresh London R.H.Anderssen - GREEN| GREEN 07/06/2007 30/06/2009 107.8w —
2 | Disaster Recovery Review ROCE SSimpson GREEN| GREEN| GREEN 01/10/2008 30/04/2009 30.4w —
3 | Project Green Global KAlmond - GREEN| AMBER 09/07/2007 30/01/2009 82w h
4 | Network Standardisation Global EHewitt GREEN| GREEN| GREEN 01/10/2007 01/05/2009 83w —
5 | Exchange 2007 Rollout Global BElsonby GREEN| GREEN| GREEN 03/03/2008 01/05/2009 61w —
6 | Application Load Balancing London TF Jones GREEN| GREEN| GREEN 01/05/2008 27/02/2009 43.4w _
7 | Firewall Refresh Global M Malik GREEN| GREEN| GREEN 01/05/2008 27/02/2009 43.4w _
8 | Unified Messaging Review London B Elsonby GREEN| GREEN| GREEN 02/06/2008 30/01/2009 35w h
9 | citrix Rollout '6‘:12‘;?” "1 7F Jones GREEN| GREEN| GREEN 01/10/2008 01/05/2009 30.6w —
10 | Secure IT London EHarmsworth GREEN| GREEN| GREEN 03/11/2008 01/06/2009 30.2w —
11 | Mobile Business Continuance Global R.H.Anderssen - GREEN| AMBER 28/08/2008 11/05/2009 36.6w —
12 | Windows 2003 DC Upgrades Global R.H.Anderssen | AMBER|[GREEN| GREEN 01/02/2008 25/02/2009 55.8w _
13 | VPN Remote Access Upgrades London BHomes-Watson| GREEN || GREEN|| GREEN 02/02/2009 02/08/2010 78.2w —I
14 | Business Continuity Review London R.Morton GREEN| GREEN| GREEN 01/05/2009 31/12/2009 35w ] ||
15 | London Data Centre Review London R.Morton GREEN| GREEN| GREEN 15/01/2009 13/01/2010 52w —l
16 | WAN Refresh Global SSimpson GREEN| GREEN| GREEN 02/03/2009 26/02/2010 52w —l
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Portfolio definition

e Portfolio

A grouping of an organi
programmes and related business-as-usual
activities, taking into account resource
constraints.
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ProgM

Functions of PMO

Centre of Excellence
guidance, instruction and
training in best practice with
respect to projects and/or
programme management

ﬁ\ Programmes\ / Portfolios

PMO
Management— organising Support - collecting and
and giving instructions to collating information and
component projects and or providing administration
programmes _ and secretarial support

Projects



Programs and
portfolios
help projects to
turn our visions
of the future
Into daily reality




